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Essex and South Suffolk Community Rail Partnership Chairperson role overview 
The Essex and South Suffolk Community Rail Partnership (ESSCPR) promotes and supports six branch rail lines across Essex and South Suffolk, connecting 42 stations and local communities. It delivers social, environmental, and economic benefits through projects like station improvements, community events, and rail safety education. The partnership encourages sustainable travel and works with diverse groups to make rail accessible and welcoming for all. 
The ESSRP are recruiting for a new chairperson to fulfil a strategic role to play in representing the vision and purpose of the partnership, boosting its visibility, and ensuring the operational efficiency of the quarterly steering group.
Role Description 
Act as an ambassador and advocate: 
· As one of the public faces of the CRP, the chair will be responsible for building relationships with rail industry partners, local authorities, media, and local communities, and effectively communicating the vision and purpose, promoting the partnership’s work to external audiences
· Advocate for and represent the organisation and its volunteers at external meetings and events
· Be aware of current issues in rail and local communities that might affect the organisation
 Ensure delivery of Steering Group responsibilities
· To discuss and agree the Action Plan of projects which fulfil the agreed aims and objectives of the Partnership.
· Help with practical developments and implementation of projects, by helping to identify funding opportunities and partners and facilitating useful links and ideas, as required
· Monitor the progress of the Activity Plan 
· Facilitate links between the CRP and member organisations
· Support CRP accreditation 
Lead effective and purposeful Steering Group meetings:
· Work with the CRP team to shape agendas that reflect partnership priorities and the needs of all members
· Ensure meetings are conducted in line with the agreed Terms of Reference and uphold good governance
· Guide the group to focus on outcomes, encourage constructive discussion, and support clear, collective decision-making
· Maintain impartiality and objectivity, helping the group navigate differing views and resolve issues collaboratively
· Champion inclusive participation, ensuring all partners and communities have a voice and are represented
Support ESSCRP through devolution and Local Government Reform (as required)
· Help guide and support the CRP through devolution and Local Government reform, championing continuity, and ensuring the CRP’s mission and activities remain robust throughout periods of organisational change
· Advocate for the interests of the partnership and its communities during consultations and negotiations related to reform such liaison with Districts and Boroughs about future needs, roles and responsibilities and funding
· Ensure a smooth transition to any new operating structure, maintaining clarity of purpose and minimising disruption to delivery
Person Description 
· A track record of effective leadership and chairing within collaborative settings
· Knowledge of how the rail industry works, and ideally familiar with Community Rail 
· Dedication to active participation and thoughtful engagement in partnership business
· Substantial experience in the rail sector, community development, and sustainable transport
· Strong communication skills 
· Impartiality, fairness, and discretion in handling sensitive matters
· The ability to ensure decisions are made collectively and that agreed actions are diligently pursued
· Diplomacy, tact, and sound judgement in all interactions
· Familiar with social value and social impact
· Experience of working within a local government partnership 

Other important information
Line management responsibilities: The Community Rail team are employed and line-managed by Essex County Council.  The chairperson will not have any direct line management responsibilities.
Time Commitment:  The role of Chair requires an estimated commitment of 4-8 hours a month, although this may increase in periods of high demand.  The role is for a period of 3 years, including a six-month probationary period for newly appointed Chairs.  After 3 years, the Chair may propose themselves for an additional 3-year period max.
Compensation: this is an unpaid voluntary role.  An induction or relevant training may be available if required.  A funded rail pass will be available.
Steering group: representatives from organisations which have made financial contributions to the CRP and other organisations by invitation on an observer basis.  Currently members are: Colchester City Council, Braintree District Council, Suffolk County Council, Network Rail, Tendring District Council, Community Rail Network, Greater Anglia and Rail Future
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